Water Lilies are considered
as “nature’s water purifiers”
- detoxifying, nourishing and
protecting the water.
And just like water lilies, ADSSC
works to ensure clean, safe
water and contributes towards
enhancing quality of life, creating
a healthy environment and
building sustainable communities
for many generations to come.
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Chairman’s Message
It is a great privilege for me to take the responsibility as
Chairman of Abu Dhabi Sewerage Services Company in
mid-2010.
With my fellow Board members, I remain committed to
ADSSC’s constructive strategy, reflected in achievements
and initiatives upholding the vision of His Highness Sheikh
Khalifa bin Zayed Al Nahyan, President of UAE and Ruler
of Abu Dhabi, as defined by Abu Dhabi Policy Agenda.
By developing and implementing strategic plans, ADSSC
plays a significant role in the sanitation sector and
contributes to infrastructure development in Abu Dhabi,
in conjunction with the Government’s integrated system.

Abdulla Ali Musleh Al Ahbabi
Chairman

We are aware that the community’s general well-being
lies in ADSSC’s hands, as wastewater treatment is
essential in providing a clean, pollution-free and healthy
environment. Hence, we diligently work on the design,
operation and maintenance of world-class, state-of-theart infrastructure with full monitoring and follow-up to
ensure safe and universally adopted methods.
We are continuously working to further improve the
Company’s performance and distinct services according to
international standards, which is lacked by many countries.
This is done in cooperation with other government
agencies under the leadership of His Highness General
Sheikh Mohammed bin Zayed Al Nahyan, Crown Prince of
Abu Dhabi, Deputy Supreme Commander of UAE Armed
Forces and Chairman of Abu Dhabi Executive Council.
We recognize that the quest for excellence requires
intensive efforts, including the participation of all our
employees and valuable contributions of our partners in
the public and private sectors.
I am confident that we will be able to face any challenges
and achieve our noble goals for our beloved country, under
the guidance of our eminent leaders.
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Managing Director’s Message
ADSSC is a company which has established a first-class
reputation for professionalism and service. This has been
by design and is a result of the efforts of the managers
and employees to deliver the kind of service which is now
the envy of other service providers in the region.
Of course, ADSSC could not achieve this on our own but
with the help of our consultants, contractors and other
stakeholders who provide vital support and guidance, and
I thank them for all of their efforts.
In May, we were proud to achieve the simultaneous award
of ISO 9001, ISO 14001 and OHSAS 18001. This was
awarded after two years of hard work and we are the first
government body to gain these awards in a short time.

Alan Thomson
Managing Director

Although, undoubtedly, this is a major milestone for
ADSSC, we still have many more areas in which we have
to improve over the next five years.
We have recently embarked on adopting a balanced
scorecard approach which we have branded ABC. In
time, this will be an integrated part of our strategy
development and management practice. This is combined
with international benchmarking whereby ADSSC can
compare performance with world-class companies and
learn how to improve our performance and service.
On a personal note, I would like to thank all my
colleagues for their support, guidance and dedication
over the last year. Although I know we have many more
challenges to face, I look forward to continued success
and accomplishments.
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About
Abu Dhabi Sewerage
Services Company

Company Profile
Abu Dhabi Sewerage Services Company (ADSSC) was established on 21st June 2005 under Resolution
No. 17 of 2005 issued by H.H. Sheikh Khalifa bin Zayed Al Nahyan, President of United Arab Emirates.
ADSSC’s mandate is to collect and treat wastewater coming from residential and industrial premises in
the Emirate of Abu Dhabi and safely dispose of both the solid and liquid waste produced.
ADSSC is a government-owned Company reporting directly to the Abu Dhabi Executive Council, under
the Chairmanship of H.E. Abdulla Ali Musleh Al Ahbabi - Assistant Secretary General of the Executive
Council. Board of Directors membership is extended to H.E. Khalifa Mohammed Al Mazrouei - General
Manager of Abu Dhabi Municipality, H.E. Matar Mohammed Saif Al Nuaimi - General Manager of Al
Ain Municipality, H.E. Razan Khalifa - Secretary General of Abu Dhabi Environment Agency, H.E.
Falah Mohammed Al Ahbabi - General Manager of Urban Planning Council, H.E. Rashed Mohammed
Al Shariqi - Director General of Abu Dhabi Food Control Authority, and H.E. Zaid Dawood Al Siksek Chief Executive Officer of Abu Dhabi Health Authority.

Vision
To be recognised by communities, businesses and regulators as a world
leader in the provision of sewerage services by 2020.

Mission

To achieve excellence in the provision of high quality, cost effective, safe and
environmentally compliant sewerage services in the Emirate of Abu Dhabi.

ADSSC wastewater treatment plants
are strategically located in Abu Dhabi,
Al Ain and the Western Region. The
existing sewerage infrastructure
design was based upon earlier flow
projections and, given the rapid
development in recent years, is now
severely overloaded. Rehabilitation,
refurbishment,
renewal
and
construction of the requisite
infrastructure are underway, in order
to meet the current and future
requirements.
ADSSC provides treated water and
biosolids to the Municipalities for
horticulture purposes. Nearly all of
the wastewater collected is treated
to a standard that permits reuse.

Abu Dhabi Sewerage Services Company Head Office – Abu Dhabi

Over 60% is already reused for irrigation purposes, thereby contributing towards environmental
preservation. With the completion of recycled water delivery pipelines in the near future, all of the
recycled water produced by ADSSC could be reused.
ADSSC is committed to Emiratisation, with 60% UAE Nationals in its workforce. The agency contributes
effectively to Abu Dhabi Government Strategy 2030 and is a key link in the overall value-proposition
offered to customers in the private and public sectors.
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Invisible Service, Visible Results
Helping protect the environment through ADSSC’s excellent wastewater treatment process, safe disposal and
sustainable reuse for irrigation purposes
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Values
Collaboration & Innovation
We collaborate with our internal and external stakeholders to achieve mutual goals and we seek
continuous improvement of systems, processes, ideas and technological developments.

A Glance at the Company’s Initiatives
YEAR

2007

• Programme Management Office (PMO) methodology proposed to ensure effective
implementation of the capital investment programme.

Expertise & Service
We recognise the importance of business experience and knowledge and ensure that training is planned
to keep in touch with development. We will protect public health and the environment whilst delivering
top quality service to our customers.
Accountability
We expect all colleagues to be accountable for their own actions and decisions and to accept their
own responsibilities.

• Implementation of projects based on Build-own-operate-transfer system (BOOT)
through 4 new wastewater treatment projects.

• Projects valued at AED 423 million were completed & AED 400 million value of new
contracts awarded.

YEAR

2008

Caring
We will endeavour to ensure that our colleagues are employed in a safe and caring environment and that
standards are maintained at a high level.

• Business Planning and Performance Management (BPPM) project.
• Business Process Improvement and Corporate Risk Assessment (BPRM) project.
• Integrated Management System (ISO 9001, ISO 14001, OHSAS 18001) project.
• Water Services Association of Australia (WSAA) project.
• Oman Wastewater Services Company (OWSC) project (best practices programme).
• STEP brand & public awareness campaigns launched.

YEAR

2009

• National Water and Wastewater Benchmarking Initiative (NWWBI) Canada project
(best practices programme).
• Abu Dhabi Executive Council Performance Contract.
• Occupational Health & Safety (OHS) related Standard Operating Procedures
(SOPs) developed and incorporated under the ADSSC IMS.
• ADSSC was successfully re-branded.

Ceremony of Chairman honoring employees who received academic degrees while working in ADSSC
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ADSSC Board of Directors

Senior Management
ADSSC Chairman

Executive
Committee

Internal Audit
Unit Manager

H.E.
Abdulla Ali Musleh
Al Ahbabi

Managing Director

Deputy Managing
Director

Legal Advisor

Assets Management
Division Manager

Operations
& Maintenance
Division Manager

Projects Division
Manager

Business Support
Division Manager

Strategic Planning
Communication
Department Manager

Programme
Management
Department Manager

Regulation
Office Manager

Customer Services
Department Manager
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H.E.
Khalifa Mohammed
Al Mazrouei

H.E.
Razan Khalifa
Al Mubarak

H.E.
Falah Mohammed
Al Ahbabi

H.E.
Rashed Mohammed
Al Shariqi

H.E.
Matar Mohammed
Saif Al Nuaimi

H.E.
Zaid Dawood
Al Siksek
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The Path
Towards Excellence

Company’s Growth & Activities
Operating Expenditures by Activity (Values in ‘000 AED)

Treatment Capacity vs. Flow
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Mafraq Wastewater Treatment Plant – Abu Dhabi
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Company’s Achievements
Strategic Tunnel Enhancement Programme (STEP)
Objectives of Building Up the Strategic Tunnel
• Incorporate sustainable solutions.
• Minimise disruptions to Abu Dhabi residents, tourists and businesses.
• Achieve expeditious delivery to meet critical timescales.
• Be consistent with all relevant long range planning, including the Abu Dhabi 2030 Plan.

• 51 km of link sewers, varying in diameter from 800 millimetres (mm) to 3 m to connect the existing
sewerage system to the new deep sewer tunnel.
• New pumping station with peak pumping capacity of approximately 1.7 million cubic metres a day.
• Gravity flows in the new collection system of link sewers and deep sloping tunnel enables the abandonment
of 35 existing pumping stations.
Achievements in 2010
• Commencement of Deep Tunnel Contract T-02.
• Referral of Two Deep Tunnel Contracts T-01 and T-03.
• Factory Acceptance Tests of TBMs 1, 2 and 3.
• STEP construction sites showcased as HSE Best Practice during the visit by the President of the
Institution of Occupational Safety and Health (IOSH).
• Sessions focused on Knowledge Transfer concluded. Areas covered were Health, Safety and Environment
and Construction Management.
• PMD, CH2M HILL and STEP contractors worked a total of 1,247,450 ‘Accident Free’ hours since
inception of the programme in February 2008.

H.H. Sheikh Hazza bin Zayed Al Nahyan & H.H. Sheikh Hamed bin Zayed Al Nahyan in the Groundbreaking
Ceremony of the Strategic Tunnel Enhancement Programme

STEP Highlights
• Build up 41 kilometres (km) of deep sewer tunnel up to 5.5 metres (m) in internal diameter commencing
from central Abu Dhabi Island and connecting across to the mainland, terminating at the Al Wathba
Independent Sewage Treatment Plants.
• Tunnel starts at approximately 24 m below the ground surface and reaches a depth of 80 m at the
downstream end of the tunnel at Al Wathba.
• Provide eight (8) large-diameter tunnel boring machines (TBMs) to be used for tunnel excavation. Each
TBM is capable of excavating at a rate of 100 m per week without causing adverse surface settlements.
18 ADSSC | Annual Report 2010

Groundbreaking Ceremony of the Strategic Tunnel Enhancement Programme
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Tactical Investment Plan (TIP)

ADSSC Signed a Cooperation Agreement with Al Ain Municipality

TIP is a planned programme prepared by ADSSC Assets Division and is executed and delivered internally
by ADSSC Projects Division.

The City of Al Ain Municipality signed a cooperation agreement with Abu Dhabi Sewerage Services
Company (ADSSC) in order to provide community-based health programmes and services to both
areas. Mohamed Saeed Neyadi, Executive Director of Strategic Planning and Performance Management
in the municipality, said: “The signing of the agreement comes as a priority in creating fruitful strategic
partnerships at the local, regional and global levels to achieve the principle of integration with key
partners as the most important platform in the development of the Company’s strategic plan.”

The major components of the TIP include the following:
• Asset Enhancement Scheme (AES) in Abu Dhabi and Al Ain
1. AES in Abu Dhabi
First stage includes deep sloping sewer lines connecting to STEP project and deep pumping station
with a force main connection to IDFC at Mafraq WWTP.
2. AES in Al Ain
This includes two major projects. One project includes the construction of a trunk sewer from NI
pumping station to Al Saad STP and the construction of recycled water (RW) pumping station and
recycled water lines from Al Saad STP to Al Maqam. The project is under construction.
The second project is the construction of trunk sewer line from Mizyed to Al Hama STP and the
construction of recycled water pumping station and recycled water lines from Al Hama STP to M10.
This major project is under construction by two contractors with a total construction value of the
order of AED 1.5 billion. The completion of this project is expected in October 2012.

• Network Rehabilitation Programme (NRP)
This includes upgrading and rehabilitation of existing sloping sewer lines greater than or equal to 400
mm diameter in Abu Dhabi Island and mainland.
This programme is currently under construction via five construction contracts with a total construction
value of about AED 536 million.
• Rehabilitation of Pumping Stations (RPS)
This includes refurbishment of existing pumping stations in Abu Dhabi and Al Ain. This is under
construction through two projects in Abu Dhabi and one project in Al Ain with a total construction
value of AED 271 million.

This cooperation stems from the priorities of both parties on the strategic and operational levels, and
provides a general framework for bilateral cooperation at the local level in partnership service, health and
community for both parties. It aims to improve the quality of services provided to the local community
and the population in general, and to achieve excellence by working together in various fields and
related activities.
The agreement will open the way for cooperation in the improvement of common services and the
consequent development of accredited policies and work systems, as well as continued collaboration
in opening customer service centers and coordinated efforts through holding workshops, scientific
conferences, forums and seminars of common interest.
The agreement will also contribute towards expanding the participation base for support activities and
community events through awareness campaigns, sports, social, cultural and art activities in the eastern
region of Abu Dhabi. In addition, the agreement will help in developing and adopting a crisis and risk
management system. The cooperation will involve the local community in future plans and projects for
the application of environmental, health and safety standards to provide facilities and services which are
appropriate for people with special needs.

• Effluent Transmission Scheme
This includes the construction of recycled water lines to supply Development Projects in Abu Dhabi
with a construction value of about AED 655 million.
The recycled water measures in Al Ain include the construction of recycled water lines from Al Maqam
to various locations in Al Ain with a total construction value of AED 190.5 million.
• Treatment – upgrading existing Waste Water Treatment Works (WWTWs)
This Project includes upgrading existing WWTWs in Western Region and Abu Dhabi. This is under
construction through 5 projects with a total construction value of AED 249 million.
• Others include:
• Overseeing of assets constructed by developers.
• Future development projects whereby sewerage networks are constructed for newly developed area
by Abu Dhabi Government.
• TRIP associated Projects including Al Salam Street which includes the relocation of sewer lines due
to road widening.
• Miscellaneous projects which include construction of residential and commercial connections.
Signing of the Cooperation Agreement between ADSSC and Al Ain Municipality
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Septic Tank Enhancement Scheme
The majority of ADSSC’s customers are served by sewerage networks connected to main wastewater
treatment plants, while some in the remote areas are served by small local networks connected to a
septic tank. ADSSC is keen to ensure that a high quality service is provided to all customers; hence,
in 2010 a project started aimed towards developing and improving provided services. The Project is
divided into four (4) stages as follows:
Stage (1) Scoping Study and Inception Report.
Stage (2 & 3) Detailed Design, Preparation of Tender Documents, Tendering Services for Abu Dhabi Island
& Mainland Region, Al Ain Region and Western Region.
Stage (4) Reimbursable Cost for Field Construction Supervision for Works covering Abu Dhabi Island &
Mainland Region, Al Ain Region and Western Region.
The objective of Stage (1) was to collect information on existing septic tanks in Abu Dhabi Emirate.
In addition to information collection, the next stages are to study the feasibility of connecting septic
tanks to the nearest existing network to avoid OPEX costs of tankers. Alternately, work to enhance the
condition of the tanks to meet the ADSSC HSE requirements.
The Project consultant is MWH and the Stage 1 project value is AED 2,276,974 with an overall consultancy
value of AED 19,450,741. Currently the project is managed by ADSSC Projects Division for detail design
and construction of the desired enhancements.
ADSSC Expands Its Sewer System in Al Ain
In 2010 Al Ain city embarked on a two-year,
AED 1.5 billion project to upgrade and expand
its Eastern Region’s sewerage networks, which
are more than 20 years old.

Legal Advisory Services for Agreements Related to New and Existing Sewerage Infrastructures  
Initiated as result of ADSSC’s separation from the ADWEA group of companies, ADSSC became a stand
alone entity. Previous MoUs and IDAs were developed in close coordination with and under ADWEA
“umbrella” management and due to the separation, ADSSC was required to engage our own legal
advisors, with the project valued at AED 1,200,000.
Integrated Management System (IMS)
In January 2008 ADSSC Senior Management Team announced the start of the ADSSC Integrated
Management System (IMS) Project. The aim was to make ADSSC effective and more efficient in
implementing its projects and plans.
In May 2010, ADSSC was proud to achieve the simultaneous award of:
• ISO 9001 Quality Management System;
• ISO 14001 Environmental Management System; and
• OHSAS 18001 Occupational Health & Safety Management System.
ADSSC was the first government body to gain a triple award in such a short time.
ADSSC has emphasised that quality, health, safety and environment are critical to its business. All ADSSC
employees must understand the IMS requirements and must actively contribute to its success. ADSSC
has involved all employees in the project and will continue to provide training so that all employees can
meet IMS requirements now and in the future.
We emphasise that Quality, Health, Safety and Environmental issues must remain at the core of all our
activities and be fully understood by all ADSSC employees.
ADSSC has conducted several internal and external surveillance audits to monitor and improve the
performance of our operations to support and improve internal practices.

The project was designed to meet the demands
of the current population in Al Ain and the
surrounding area, as well as the demands of a
projected expansion of the region under the Al Ain
2030 Plan.
Gulf Contractors was awarded a AED 750 million
contract to complete phase one, while Nael and
Bin Harmal Hydroexport was awarded a contract
for AED 761 million for phase two. The entire
project is to be completed within 24 months.

Signing the contract of the Expansion of the sewer
network in Al Ain

“The project will help modernise Al Ain’s sewerage networks, which have been operating above capacity,
and it will also meet the projected needs of Al Ain and the surrounding area,” said Abdullah al Ahbabi,
the chairman of Abu Dhabi Sewage Services Company.
“The expansions will ensure that the environment is protected from air, surface water and groundwater
pollution,” he added.
Two new sewage treatment plants will serve existing areas, the expanded network and future
developments. A central facility in Al Saad, now in operational stage, has been designed to process
80,000 m3/day of wastewater.
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Integrated Management System award certificates
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Enterprise GIS (Geographic Information System) Implementation for ADSSC
ADSSC has always embraced the latest technology and its GIS System has been improved continuously
to provide the best possible services to the business. The Project was started by ADWEA with a focus
on the infrastructure in Abu Dhabi. This was expanded and by March 2010, the GIS System also covered
the Al Ain area. This project allows ADSSC to locate its assets geographically and add useful narrative
utilising the ArcGIS 9.2 application. It is also a critical tool in the planning of new projects and essential
in developing and enhancing our overall asset management capability.
Annual Information Submission Consultancy Services 2010
Each year ADSSC is required to provide information to the Regulation and Supervision Bureau in an
Annual Information Submission (AIS). The Submission contains around 25,000 data entries about all
business activities. This is collected from all parts of the business through completion of more than 160
separate spreadsheets. The Submission is assessed by an external assessor, and once again in 2010, ADSSC
received a positive report regarding the quality of the data collected and the supporting statements.

During 2010 ARP was enhanced to provide:
1. ARP functionality improvements
2. Internal reporting requirements
3. Additional requirements for licencing urgent new works
Implementation of ABC Project
In an effort to align with this vision, and given our drive to continuously improve our quality of service
provision, ADSSC has launched the ABC (ADSSC Balanced Scorecard) Project. The ABC Project will allow
ADSSC to identify, define, measure and address our future strategic challenges.
Towards this end, ADSSC has chosen an integrated strategic management framework, based on
the balanced scorecard philosophy. This framework will gradually transform ADSSC into a strategy
focused organisation that utilises best practices in the areas of strategic planning and performance
management. To support ADSSC with this endeavor, we have hired The Palladium Group, a leading
consulting firm focused solely on helping clients successfully execute their strategy.

Internal and External Audit
After the main certification audit by an independent third party, ADSSC has successfully passed the Integrated
Management System (IMS) audit for ISO 9001 Quality Management System, ISO 14001 Environmental
Management System & OHSAS 18001 Occupational Health & Safety Management System.
It is worth mentioning that ADSSC is one of the few entities in UAE to achieve 3 certifications via an
integrated approach in a short span of time.
Transformational  / Automation and Reporting Program (ARP)
ARP serves as an information white-board with all relevant Process, Risk, IMS, Strategy and Business
Planning data available in one location with seamless vertical and horizontal integration.
Strategically, the launch and implementation of an ARP tool was reviewed by the Management team in
early 2009. However, because Risk and IMS projects were still in progress, a decision was made to defer
automation until 2010.
ARP introduced a structured governance methodology at ADSSC, wherein:
• Data entry is done during a fixed time window by all  Divisions/Departments.
• Divisional/Departmental Performance Review Meeting – DPRM follows a similar methodology and
timeline. This is based upon review and assessment of the 2-year Business Plans.
• Divisional/Departmental Performance Review Summary – DPRS is made available to the Managing
Director and Deputy Managing Director, during a fixed time window, for their review of 2-year
Business Plans.
• Corporate Performance Review Meeting – CPRM is done monthly, wherein the Management team
reviews ADSSC performance with respect to the 5-year Strategic Plan.
• All changes in the Process Maps, Risk Register or IMS documentation are reflected in the 4-year and
2-year plans, thereby ensuring full integration.
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External Stakeholders Feedback Workshop

Objectives
• Align ADSSC with other Abu Dhabi government entities.
• Identify existing strategy gaps.
• Improve how we execute plans.
• Ensure the alignment and management of all initiatives.
• Provide clarity on the public’s perception and ensure that everyone understands the Company’s strategy.
• Cascade the strategy to the “shop-floor”.
Achievements
• Finalised ADSSC 5-year strategic plan 2011–2015.
• Finalised Business plans for all divisions and departments including alignment with 5-year strategic plan.
• Implemented balanced scorecard methodology in all divisions and departments.
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ADSSC’s Commitments to:
Society
• ADSSC treats 100% of the wastewater collected in the Emirate of Abu Dhabi and makes all treated
by-products available for reuse. At present most of the treated wastewater is reused for horticulture
(100% reused in Al Ain) and the infrastructure expansion will make it available in new developments
and help achieve 100% reuse.

• ADSSC is constructing 4 new wastewater treatment plants with the use of environmentally friendly
materials and technology. Residual gas will be used to generate electricity and save on power demand.
• State-of-the-art odour control technology is deployed by ADSSC to ensure high environmental standards.
• ADSSC treats wastewater to a high standard but not all of it can be used by the Municipalities due to
existing constraints in the delivery systems. These are being addressed but, at present, some recycled
water is discharged to the sea. Some of the surplus water is held in special lagoons in Abu Dhabi and
Al Ain, which have attracted flora, fauna and bird species. These lagoons have been declared as nature
reserves by the Government and are under management of the Environment Agency.

People
ADSSC considers its people as its most important asset. Since the formative period of the company,
the management has made great strides in ensuring that it provides a good working environment, and
listens to and engages with its people.
Job descriptions of the employees are developed for each position in the organisation chart and include
the departmental Key Performance Indicators and performance measurements which are in turn linked
to the corporate strategic objectives.
Annual performance review is conducted using The PCR (Individual Performance and Career Review).
PCR involves tasks and targets to be agreed at the beginning of year, reviewed at midyear and appraised
at end of year. Targets can also be updated with the supervisor’s agreement at regular intervals due to
changing business needs.
ADSSC has conducted several surveys to capture satisfaction levels, awareness and other aspects. In
the latest survey 200 employees participated and the overall satisfaction was 67%. Summary of the
survey results is presented in the graph below. Employees expressed greatest dissatisfaction with pay
33% (Strongly disagreed and disagreed), whereas, satisfaction related to Health & Safety and team work
was the highest. Actions in progress include review of Pay structure and HR policies in general. Survey
participation level was 40% overall.

• ADSSC donated medical
supplies from its clinic at
the Mafraq plant to the
Red Crescent in accordance
with its corporate social
responsibility.
• ADSSC presents its best
practices to leading Abu
Dhabi organisations, as a
part of its corporate social
responsibility. Department
of Transport, Etisalat,
Abu Dhabi Distribution
Company and ADWEA are
some entities which have
attended and benefited
from ADSSC sharing of
best practices.

Very Dissatisfied, 2%
Very Satisfied, 4%

Neither Satisfied
nor Dissatisfied, 20%

Satisfied, 63%

Blood Donation Campaign by ADSSC

• ADSSC regularly arranges “blood donation campaigns” in Abu Dhabi and Al Ain to help the needy with
the cooperation of the health authority.
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Dissatisfied, 11%

Increase in UAE Nationals is shown below:

2008

2009

2010

UAE Nationals

210

262

287

Expats

260

224

217

Total

470

486

504
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Stakeholders
In 2010 ADSSC adopted a systematic approach towards stakeholders engagement via its Balanced
Scorecard project.
Twenty-eight key stakeholders were contacted, representing Contractors, Consultants, Government
Entities, Developers and Regulators, with the following objectives:
• Understanding stakeholder perception
• Capturing areas of concern
• Noting their suggestions for improving ADSSC interactions
• Measuring the satisfaction levels

Customers
ADSSC is a customer focused organisation. Therefore, customer satisfaction and awareness are important
objectives in ADSSC’s strategic plans. To achieve the desired level of satisfaction and awareness ADSSC
embarks on a variety of Customer Satisfaction and Service Improvement Projects. These projects are
aimed at measuring customer awareness and satisfaction with the services provided by ADSSC. This
process is continually updated based on ADSSC’s current customer segments as follows:
• Residential
• Commercial
• Industrial

ADSSC Customer Segmentation (2007-2010)
300,000
250,000

241,006
211,990

204,920
187,369

200,000
150,000
100,000

Meeting with some of ADSSC’s Stakeholders

4,207

3,948

50,000

40,513

37,867

33,153

46,058

5,118

4,501

0

Accordingly, detailed 1-to-1 meetings were conducted with the stakeholders and results reviewed by
ADSSC management.

2007
Residential

2008

2009

Commercial

2010
Industrial (i.e. Traders)

This close engagement with the key stakeholders provided the opportunity for ADSSC to improve its
service and focus on the needs of its customers.
Usually, the external perception of a company is very different from the internal view held by company
management and employees. The feedback from our meetings was extremely helpful and enlightening
in this regard.

ADSSC measures Customer Satisfaction via surveys and telephone follow-ups. The objectives of ADSSC
Satisfaction and Awareness projects are summarised in the following:
• Measure awareness of ADSSC services

As a result ADSSC has responded and revised its approach to make it fully aligned with its stakeholders,
via a structured planning and reporting process.

• Measure consumer perception and consumer expectations of ADSSC

As of this writing, we are about to embark on the “Partners and Stakeholders Management Program”
(PSMP), wherein we are planning to meet with the stakeholders through Focus Groups and report back
on actions taken.
ADSSC is committed to working in close cooperation with its key stakeholders on an ongoing basis in
our quest for organisational excellence.
ADSSC would like to expressly thank the organisations that generously gave their time to help in this
initiative and we look forward to a continued relationship which will help improve our service and the
environment of Abu Dhabi Emirate.
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• Measure consumer satisfaction and experience with ADSSC at various interface points and to set a
baseline for customer satisfaction levels
• Understand the perceived strengths and weaknesses of ADSSC services
• Prioritise the customer satisfaction issues and performance gaps
• Develop improvement initiatives and a road map for improving customer satisfaction and
service delivery
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During 2010, 476 customers were surveyed in Abu Dhabi, Al Ain and Western Region to measure
Customer Awareness. The study found that overall 85% of the customers were aware of ADSSC services,
and this high awareness level is attributed to the following:
• ADSSC website
• ADSSC brochures
• Service follow-up calls from ADSSC
• ADSSC participation in exhibitions and conferences
• ADSSC media coverage
• ADSSC Chairman, Managing Director and Management team regular interaction with stakeholders
• ADSSC commitment to Society
• ADSSC employees acting as ambassadors-at-large through extensive participation in exhibitions,
forums and others

% of Customer Awareness

Regulatory Environment
ADSSC operates under Licence ED/L01/016 granted by the Regulation and Supervision Bureau (RSB).
This Licence was granted by exercise of the powers conferred on the Bureau by Article (82) of Law No.
(2) and Article (6) of Law No. (17) of 2005, as amended, which contains a wide range of conditions to
protect the environment, public health and customer interests by regulating the activities of wastewater
collection, treatment and the safe and sustainable disposal of end products. ADSSC business is regulated
largely by the RSB and partly by the Environment Agency of Abu Dhabi. In addition, Law No. (19) of 2007
identifies the regulated activities that are the responsibility of the Bureau.
Amendments to Law No. (17) are as follows:
Law No. (18) of 2007 effective 1 July 2007 (which allows other sewerage services companies Licenced
by the Bureau to connect to Abu Dhabi Sewerage Services Company (ADSSC) assets); Law No. (12) of
2008 which allows ADSSC to sell treated wastewater effluent to any individual or company rather than
just the Department of Municipalities and Agriculture; and Law No. (12) of 2009 which relates to a
modification in the organisational structure of the Company.
ADSSC’s works in the Wastewater Sector are summarised in the following:
• Collection of sewerage from premises;
• Treatment and process of sewerage and wastewater; and
• Disposal of wastewater and sewerage.
These three regulated activities are illustrated below:

15%
85%

% Not Aware

% Aware

Survey results also indicated an 82% Overall Customer Satisfaction in the regional data analysis, as
well as the below details:
• Abu Dhabi with the largest ADSSC customer base registered a 74% satisfaction rate
• Western Region scored 89%
• Al Ain customer satisfaction was the highest at 90%

Collection

Treatment

Disposal

Sewerage network or tankered
collection of wastewater or
grey water from domestic,
commercial or
industrial facilities.

Appropriate treatment of
collected wastewater or grey
water according to the
approved discharge standard.

Safe and sustainable reuse or
disposal of wastewater
residuals, including treated
sewage effluent, treated grey
water and biosolids.

The Regulation and Supervision Bureau (RSB) announced the launch of two new important regulations
effective from June 2010.
The Trade Effluent Control Regulations govern all non-domestic discharges into the public sewerage system.
Previously, there were no formal controls over what businesses were allowed to discharge. This posed a
risk to the wastewater treatment system and to the environment.
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Under the new regulations, wastewater operating companies are empowered to require companies to
obtain consent for their wastewater before discharging it into the sewerage system.

• ADSSC participated in the Al Ain Career Fair which started in 03 to 05 of May 2010 at Alkhabisi Hall
in Al Ain.

Recycled water and biosolids are the treated products of the wastewater treatment process and a valuable
resource for meeting the Emirate’s sustainable development goals. The Recycled Water and Biosolids
Regulations ensure for the first time the standards of treated wastewater in the Emirate of Abu Dhabi.
These standards will maximise the opportunity to reuse products in environmentally beneficial ways.

• ADSSC participated in Abu Dhabi Recruitment Show – TAWDHEEF 2010.

Sewerage services companies are now required to guarantee the quality of the wastewater delivered
to users. This quality assurance will support the use of recycled water and biosolids. These can provide
a useful resource for soil improvement and help to reduce demand for energy-intensive desalination.

• Employee Communication Meetings wherein all staff members are invited and the ADSSC Chairman
and Management team respond to their concerns.

Events

• ADSSC participated in the Abu Dhabi Special Needs Rehabilitation and Employment Exhibition for
special needs.
• ADSSC hosted celebrations in both Al Ain & Abu Dhabi for the National Day.

• ADSSC Management hosts annual Iftar gatherings in Abu Dhabi and Al Ain for the staff members and
its Contractors and Consultants.
• ADSSC held the Bowling Championship Tournament for its staff on 24th of October.

ADSSC participates in leading local exhibitions related to Employment, Water, Environment and other
issues, wherein it promotes its services and encourages UAE Nationals to join its workforce. ADSSC
participation in local and international exhibitions has progressively increased since 2008, as shown below:
• 3 exhibitions in 2008
• 4 in 2009
• 6 in 2010

ADSSC Participation in Recruitment Exhibitions

• ADSSC participated in the World Future Energy Summit in January 2010. World Future Energy
Summit is the world’s foremost annual meeting committed to advancing future energy, energy
efficiency and clean technologies by engaging political, business, finance, academic and industry
leaders to drive innovation, business and investment opportunities in response to the growing need
for sustainable energy.
• ADSSC participated in Water & Energy Technology and Environment Exhibition (WETEX 2010)
organised by Dubai Electricity and Water Authority.
National Day Celebrations
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Financial Statements
31 December 2010

Independent Auditors’ Report to the Shareholder of
Abu Dhabi Sewerage Services Company PJSC
Report on the Financial Statements
We have audited the accompanying financial statements of Abu Dhabi Sewerage Services Company
PJSC (“the Company”), which comprise the statement of financial position as at 31 December 2010
and the statement of comprehensive income, statement of changes in equity and cash flow statement
for the year then ended and a summary of significant accounting policies and other explanatory notes.

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with International Financial Reporting Standards and the applicable provisions of the articles
of association of the Company and the UAE Commercial Companies Law of 1984 (as amended), and for
such internal controls as management determines is necessary to enable the preparation of financial
statements that are free from material misstatements, whether due to fraud or error.
Auditors’ Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with International Standards on Auditing. Those standards require
that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance
whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion
In our opinion, the financial statements present fairly, in all material respects, the financial position of
the Company as at 31 December 2010 and its financial performance and its cash flows for the year then
ended in accordance with International Financial Reporting Standards.
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SCADA Control Panel

Report on Other Legal and Regulatory Requirements
We also confirm that, in our opinion, the financial statements include, in all material respects, the
applicable requirements of the UAE Commercial Companies Law of 1984 (as amended) and the articles
of association of the Company; proper books of account have been kept by the Company; an inventory
count was duly carried out and the contents of the report of the Board of Directors relating to these
financial statements are consistent with the books of account. We have obtained all the information
and explanations which we required for the purpose of our audit and, to the best of our knowledge and
belief, no violations of the UAE Commercial Companies Law of 1984 (as amended) or of the articles of
association of the Company have occurred during the year which would have had a material effect on
the business of the Company or on its financial position.

ADSSC | Annual Report 2010 37

STATEMENT OF FINANCIAL POSITION
At 31 December 2010
Sewerage

Wastewater treatment

Disposal

Total

2010
AED ‘000

2009
AED ‘000

2008
AED ‘000

2010
AED ‘000

2009
AED ‘000

2008
AED ‘000

2010
AED ‘000

2009
AED ‘000

2008
AED ‘000

2010
AED ‘000

2009
AED ‘000

2008
AED ‘000

5,019,248

4,427,518

3,817,576

1,129,069

1,030,930

742,372

985,606

633,667

261,157

7,133,923

6,092,115

4,821,105

193

3,550

12,943

48

772

4,236

-

626

1,118

241

4,948

18,297

5,019,441

4,431,068

3,830,519

1,129,117

1,031,702

746,608

985,606

634,293

262,275

7,134,164

6,097,063

4,839,402

11,367

15,323

9,407

2,028

2,567

3,344

138

776

985

13,533

18,666

13,736

3,574

9,855

11,902

787

2,578

3,922

735

1,959

1,061

5,096

14,392

16,885

-

1,078

1,078

-

457

457

-

88

88

-

1,623

1,623

ASSETS
Non-current assets
Property, plant and equipment
Advances to operating and maintenance service providers
Current assets
Inventories
Advances to operating and maintenance service providers
Amount due from Government of Abu Dhabi
Amount due from a related party

-

99,970

81,124

-

43,190

35,535

-

11,282

8,809

-

154,442

125,468

Prepayments and other receivables

41,961

48,695

9,775

29,247

19,658

3,690

3,897

5,633

1,277

75,105

73,986

14,742

Bank balances and cash

38,895

3,574

33,714

15,674

1,451

13,337

5,542

469

4,431

60,111

5,494

51,482

95,797

178,495

147,000

47,736

69,901

60,285

10,312

20,207

16,651

153,845

268,603

223,936

5,115,238

4,609,563

3,977,519

1,176,853

1,101,603

806,893

995,918

654,500

278,926

7,288,009

6,365,666

5,063,338

8,194

8,194

8,194

1,743

1,743

1,743

63

63

63

10,000

10,000

10,000

3,673,331

3,673,331

3,679,207

735,859

735,859

731,363

29,604

29,604

29,093

4,438,794

4,438,794

4,439,663

147,940

3,450,142

2,643,801

1,190,185

(7,917) (1,915,125)

(1,546,868)

(1,220,188)

TOTAL ASSETS
EQUITY AND LIABILITIES
Equity
Share capital
Proposed increase in share capital
Government of Abu Dhabi account
Accumulated losses
Total equity

2,286,819

1,739,763

885,139

487,135

423,953

157,106

676,188

480,085

(1,630,023)

(1,295,862)

(997,585)

(276,436)

(243,099)

(214,686)

(8,666)

(7,907)

4,338,321

4,125,426

3,574,955

948,301

918,456

675,526

697,189

501,845

169,179

5,983,811

5,545,727

4,419,660

6,795

6,753

6,188

2,185

2,114

2,393

983

875

796

9,963

9,742

9,377

20,595

13,145

2,742

6,816

5,479

3,169

3,858

6,272

2,072

31,269

24,896

7,983

27,390

19,898

8,930

9,001

7,593

5,562

4,841

7,147

2,868

41,232

34,638

17,360

Non-current liabilities
Employees’ end of service benefits
Retention payable
Current liabilities
Deferred government grant

99,028

-

-

39,776

-

-

14,255

-

-

153,059

-

-

Accounts payable and accruals

265,484

99,911

70,287

43,666

40,599

33,220

148,150

36,220

10,329

457,300

176,730

113,836

Construction creditors and retention payable

385,015

277,360

323,347

136,109

118,458

92,585

131,483

85,241

96,550

652,607

481,059

512,482

-

86,968

-

-

16,497

-

-

24,047

-

-

127,512

-

749,527

464,239

393,634

219,551

175,554

125,805

293,888

145,508

106,879

1,262,966

785,301

626,318

776,917

484,137

402,564

228,552

183,147

131,367

298,729

152,655

109,747

1,304,198

819,939

643,678

5,115,238

4,609,563

3,977,519

1,176,853

1,101,603

806,893

995,918

654,500

278,926

7,288,009

6,365,666

5,063,338

Amounts due to ADWEA Group
Total liabilities
TOTAL EQUITY AND LIABILITIES
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NOTES TO THE ACCOUNTING STATEMENTS
31 December 2010
Basis of Preparation
As required by the Company’s Licence, the Company operates three separate licenced businesses as follows:
• Sewerage;
• Wastewater treatment; and
• Disposal.
The Company is required to prepare separate accounting statements for each of its businesses. In
preparing the statements, categories of revenues, costs, assets, liabilities, provisions and reserves have
been charged or allocated specifically to a business to which they relate wherever appropriate. However,
due to the integrated nature of the Company’s activities, it is necessary to allocate certain elements of
these categories to determine those amounts reasonably attributable to each of the businesses as an
individual activity and a stand alone operation.
The basis of allocation is as follows:

Account heading

Basis of allocation

Government of Abu
Dhabi

Amounts directly attributable to a business are identified and allocated to
the appropriate business.

Accounts payable and
accruals

Amounts are allocated based on direct expenditures excluding depreciation and
provisions.

Construction creditors
and retentions

Amounts directly attributable to a business are identified and allocated to the
appropriate business. Unspecified items or items of a common nature are allocated to
the three businesses using the appropriate secondary cost centres basis of allocation
disclosed below.

Allocation of the income statement
Revenue (Government
Subsidy)

Amounts are allocated based on direct expenditures excluding depreciation and
provisions.

Staff costs

Amounts relating to employees directly attributable to a business are identified and
allocated to the appropriate businesses. Amounts relating to employees engaged in
common activities are allocated to the three businesses using the appropriate secondary
cost centres basis of allocation disclosed below.

Repairs, maintenance
and consumables used

Amounts directly attributable to a business are identified and allocated to the
appropriate businesses. Items of common nature expenses are allocated using operation
and maintenance department costs ratio.

Depreciation

The same basis as applied for property, plant and equipment.

ADWEA service charges

This is allocated using the appropriate secondary cost centres basis of allocation as
disclosed below.

Allocation of assets and liabilities
Account heading

Basis of allocation

Property, plant and
equipment

Property, plant and equipment items (including capital work in progress and advances
paid to contractors) directly attributable to a business were identified from the
Company’s fixed asset register based on the nature of the assets and are allocated to
the appropriate business. Items of property, plant and equipment of a common nature
to all businesses are allocated based on applicable ratios.

Advances to operating
and maintenance service
providers

Operation and maintenance contracts are allocated to the three businesses based on
the contracts scope as advised by Operation and Maintenance division.

Inventories

Inventories are allocated to the appropriate business using the direct operation and
maintenance expenditure for the year.

Staff costs, repairs, maintenance and consumables used and administrative expenses (“the Costs”) are
initially allocated to the following divisions and subsequently to the appropriate businesses on the basis
detailed below (“the Secondary Basis”):
Divisions

Basis of allocation

Assets division

Based on the cost of fixed assets excluding cost for work in progress.

Customer services division

Based on staff headcount ratio.

Operation and
Maintenance division

Based on the Operation and Maintenance direct costs ratio.

Projects division

Based on the addition in the capital work in progress.

Managing Director Office

Based on staff headcount ratio.

Amounts are allocated based on direct expenditures excluding depreciation
and provisions.

Supply division

Based on staff headcount ratio.

Human resource division

Based on staff headcount ratio.

Share capital

Based on the total asset value for appropriate businesses’ assets and liabilities transferred
from Abu Dhabi and Al Ain Municipalities to the Company as of 1 July 2005.

Finance division

Based on staff headcount ratio.

Proposed increase in
share capital

Based on the net asset value for appropriate business assets and liabilities transferred
from Abu Dhabi and Al Ain Municipalities to the Company as of 1 July 2005 and amended
annually to account for transfers between the businesses.

Abu Dhabi Water and
Electricity Authority

Amounts directly attributable to a business are identified and allocated to the appropriate
business. Items of a common nature are allocated to the three businesses using the
appropriate secondary cost centres basis of allocation disclosed on the next page.

Employees’ end of
service benefits

Amounts relating to employees directly attributable to a business are identified and
allocated to the appropriate business. Amounts relating to employees who are not
directly attributable to one business i.e. projects, finance, human resources, customer
service, operation and maintenance, assets, supply and Managing Director’s office
(secondary cost centres) are allocated to the three businesses using a staff costs ratio.

Bank balances and cash
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The accounting statements have been presented in United Arab Emirates Dirhams (AED), which is the
functional currency of the company. All values are rounded to the nearest thousand (AED ‘000) except
when otherwise indicated.
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